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SITE
Fencing and Gates
Grounds
Mailboxes/Project 

Signs
Market Appeal
Parking Lots/
Driveways/Roads

Etc.

BUILDING
EXTERIOR

Doors
Fire Escapes
Foundations
Lighting
Roofs
Walls
Etc.

BUILDING
SYSTEMS

Domestic Water
Electrical System
Elevators
Emergency 

Power
Fire Protection
HVAC
Etc.

COMMON AREAS

Basement/
Garage/Carport

Community Room
Day Care
Halls/Corridors/
Stairs

Etc.

UNIT
Bathroom Items
Call‐for‐Aid
Ceiling
Doors
Electrical System
Floors
Water Heater
Kitchen Items
Etc.

INSPECTABLE ITEMS

HEALTH & SAFETY

Air Quality Elevator Emergency/Fire Exits Flammable Materials
Electrical Hazards Etc.

HEALTH & SAFETY

Air Quality Elevator Emergency/Fire Exits Flammable Materials
Electrical Hazards Etc.

PHYSICAL INSPECTION STRUCTURE
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Inspectable
Item

Inspectable 
Area

Observed
Deficiency (OD)

No Observed 
Deficiency (NOD)

Not Applicable
(NA)

Level 1

Level 2

Level 3

- or -

- or -

Deficiency Definitions

UPCS SOFTWARE CONFIGURATION
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Dwelling Units

Building

Dwelling
Units

Living Room

Outlet Switches
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Dwelling Units

Missing/Broken Cover Plates

Building

Dwelling
Units

Living Room

Outlet/Switches
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Physical 
Assessment

Score

Predetermined 
weights

and factors

Building Profile
Information

Observed
Deficiencies

SCORING
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The inspector records the existence and the severity

of deficiencies according to preset criteria

Scoring is Based on 
Objective Data
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• Relative importance (“weights”) were assigned
to each physical area, item, and deficiency in the 
inspection protocol

• HUD applies the weights
to the inspection data 
to compute the score

• The score is based on a 100 point scale

The Scoring Approach
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The weights were assigned as part of a

consensus process:

- Industry stakeholder input

• Public Housing Authorities

• Multifamily Housing (Owners / Agents)

• Trade groups

• PHA industry groups

- HUD information

- Trade professionals’ experience

Scoring Protocol
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Wgt 15% 15% 20% 35% 15% 100%

Property 
Physical 

Condition

Inspection Areas

Site Health & 
Safety 

Deductions

Whole Point 
Deductions
From Final

Score

Building 
Exterior

Building 
Systems

Dwelling
Units

Common 
Areas

Building

Scoring Dynamics
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Wgt 15% 15% 20% 35% 15% 100%

Property 
Physical 

Condition

Inspection Areas

Site Health & 
Safety 

Deductions

Whole Point 
Deductions
From Final

Score

Building 
Exterior

Building 
Systems

Dwelling
Units

Common 
Areas

Building

Wgt 15% 15% 20% 35% 15% 100%

Wgt 18% 18% 23% 41% 0% 100%

(For example, if there are no Common Areas on a property,
the other inspection areas become more important)

No Two Properties
Are Alike
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Preparing for the REAC/UPCS Inspection

Online Resources

Physical Assessment Subsystem (PASS)

https://www.hud.gov/program_offices/public_indian_housing/reac/products/p
rodpass

Online Resources – Type hud.gov/reac

Physical Assessment Subsystem (PASS) Webpage
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Physical Assessment Subsystem (PASS) Webpage

Pre ‐ Inspection Checklist

Preparing for the REAC/UPCS Inspection:
Paper based inspection form
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Preparing for the REAC/UPCS Inspection
Exigent Health & Safety Defects

Special attention should be directed at any possible “Exigent (Life Threatening) Health & 
Safety” deficiency that may be found. They are: 

‐ Propane, natural, or methane gas leaks 

‐ Exposed wires or open electrical panels (Missing covers, Knock Outs, Gaps > 1/4”)

‐Water leaks on or near electrical equipment 

‐ Blocked or unusable emergency or fire exits (Window A/C unit, furniture)

‐ Blocked fire escapes or ladders 

‐Missing or misaligned chimney for gas‐fired water heater or HVAC unit 

‐Window security bars preventing exit 

‐ Expired fire extinguishers 

‐ Inoperative or missing smoke detectors 

Preparing for the REAC/UPCS Inspection
Information for the Inspector

ON THE DAY OF THE INSPECTION HAVE THE FOLLOWING INFORMATION AVAILABLE 
FOR THE INSPECTOR: 

• Certificates (If applicable) for: Boilers, Fire Alarm, Building Sprinkler System, Elevator and 
Lead Based Paint Report and Resident Disclosure form(s) if the property has a building built 
prior to 1978. Generator Run‐up Records, Invoice from fire extinguisher service.

• Area Measures: Parking Lots / Driveways / Roads (square footage) and Walkways / Steps 
(square footage). Don’t rely on inspector’s estimate – worthwhile to measure it yourself.

• Rent Roll: Should be current for the day of the inspection and must contain all occupied 
units, vacant units, non‐revenue units (occupied by Site Manager, other property staff, 
etc.), and bedroom sizes of all units. If the purpose of any of these dwelling units changes to 
a non‐dwelling use you will need to inform the inspector and it must be removed from the 
unit count. (i.e. –Unit converted to an Office, Storage, Police Substation, Daycare, etc.) 

• Site Map (If available): This enables the inspector to navigate the property with the escort in 
a more efficient manner. 

Preparing for the REAC/UPCS Inspection
Information for the Inspector (cont.)

• Secure electrical devices

• Have keys ready – keep the inspector moving.

• Resident notification: Extend notification min. 2 extra days, address access 
to all areas.
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Preparing for the REAC/UPCS Inspection
Property Staff Responsibilities

You are allowed to do the following during the inspection: 
• In a unit or common area the POA may install a light bulb to demonstrate that a permanent light fixture 

functions properly. If the permanent light fixture functions properly after installing a light bulb, it is not a 
defect. 

• If a pilot light is out for one or more gas burners, the POA may light the pilot and test the burners. If all 
burners function after lighting the gas pilot light, a Level 1 deficiency is recorded in lieu of a Level 2 or Level 
3. 

• Electric Stove – if burners have been removed for cleaning, the POA will be allowed to plug burners back in 
to show all work properly (no repairs are allowed). If all burners function properly, no defect will be 
recorded. 

• Gas/Electric Stoves – if knobs are missing, the POA will be allowed to find and install knobs to show all 
burners/oven work properly. No defect will be recorded if all knobs are found and all burners/oven work 
properly. Missing knob(s) will be a Level 1 defect if all burners/oven work properly. 

• If the exhaust fan in the bathroom has been unplugged, the POA may plug the exhaust fan in and if it 
functions properly there is no deficiency recorded. 

• EH&S items may be repaired after the inspector has finished recording the defect in their DCD.

Preparing for the REAC/UPCS Inspection
Property Staff Responsibilities (cont.)

You must do the following during the inspection: 

• Open a closed bedroom or bathroom door.

• Operate the stove (with the inspector present!).

• Ensure inspector can access all inspectable items – move knick‐knacks off 
window sill, move chair in front of closet door, etc.

• Be prepared to test items located more than 8’ above the floor, including 
Smoke Detectors, Exit Signs, Emergency Lights, but notWindows.

* Note that operating all windows for the inspector is not on this list!

Preparing for the REAC/UPCS Inspection
Additional Notes

• When the inspector contacts the property POA to schedule the inspection it must be a 
mutually agreeable time/date. 

• The inspection should take place only during normal business hours. Lunch breaks are 
determined by the Property.

• You should not schedule the maintenance/service of any of the inspectable items the day of 
the inspection, (i.e. elevators – “Out of Order” due to planned maintenance will be cited for 
a Level 3 deficiency). ‐ Does not apply to emergency work orders.

• Work in Progress ‐ If buildings or units are occupied and rehabilitation work is in progress 
during the inspection, the inspector must inspect the buildings or units. All deficiencies 
most be recorded, even defects associated with ongoing work in progress during the REAC 
inspection. 

• Temporary Offline Buildings – Buildings, Units, Portions of Buildings may be taken offline 
during the inspection. 
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Preparing for the REAC/UPCS Inspection:
The Volunteer Property Program

The Volunteer Property Program gives property 
owners the opportunity to voluntarily participate in 
a training program for our UPCS Phase II inspector 
candidates, which will essentially provide you with a 
free “Pre‐REAC” non‐scored inspection.

Preparing for the REAC/UPCS Inspection:
The Volunteer Property Program

The inspections: 

• Are for training purposes only and will not be the inspection of record.

• Are “free” and will include each of the five inspectable areas (site, building 
exterior, common areas, building systems and units).

• Will have no negative consequences. It is much like a “Pre‐REAC” inspection 
but will be limited to a sampling, not a 100 percent unit inspection.

• Will be attended by a REAC Quality Assurance Inspector, as well as a UPCS 
inspector candidate.

• Will be of varying size and configuration and will consist of one inspection 
per day for a total of three days.

Preparing for the REAC/UPCS Inspection:
The Volunteer Property Program

If you are interested in voluntarily participating in this training 
process, please enter the data for each property on the attached 
Excel spreadsheet and send it to 
reac_quality_assurance@hud.gov. If you have any questions 
concerning this process you can also send an email to this address.

Property Name Property Address City State 

Building 

Count

Unit 

Count

Single or 

Scattered Site Zip

Property 

ID

Point of 

Contact Name Phone # Email Address

1

2    

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20
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Understanding REAC’s inspection of
Electrical Devices

The three most common types of electrical devices that may be found on 
properties:

Understanding REAC’s inspection of
Electrical Devices

The three most common types of electrical devices that may be found on 
properties:

Understanding REAC’s inspection of
Electrical Devices

The three most common types of electrical devices that may be found on 
properties:
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Understanding REAC’s inspection of
Electrical Devices

Understanding REAC’s inspection of
Electrical Devices

Understanding REAC’s inspection of
Electrical Devices



9/9/2018

14

Understanding REAC’s inspection of
Electrical Devices

Understanding REAC’s inspection of
Electrical Devices

Understanding REAC’s inspection of
Electrical Devices
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Understanding REAC’s inspection of
Electrical Devices

Understanding REAC’s inspection of
Electrical Devices

Understanding REAC’s inspection of
Electrical Devices
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Understanding REAC’s inspection of
Electrical Devices

Understanding REAC’s inspection of
Electrical Devices

Understanding REAC’s inspection of
Electrical Devices
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Understanding REAC’s inspection of
Electrical Devices

Understanding REAC’s inspection of
Electrical Devices

Understanding REAC’s inspection of
Electrical Devices
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Understanding REAC’s inspection of
Electrical Devices

Understanding REAC’s inspection of
Electrical Devices

Online Training
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Online Training

Online Training – Dine & Learn Webinars

Online Training – Dine & Learn Webinars



9/9/2018

20

Preparing for the REAC/UPCS Inspection
Critical Documents

• Revised Dictionary of Deficiency Definitions URL: go to the “Physical Inspection 
Library” at: 
”http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housin
g/reac/library/lib_phyi”, then scroll to the heading “Notices and User Guides –
Physical Inspections” and select “Dictionary of Deficiency Definitions”. This will 
take you to the PDF file labeled “Revised Dictionary of Deficiency Definitions” 
dated August 9, 2012. It is 90 pages long. 

• REAC PASS Compilation Bulletin : 
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing
/reac/pr oducts/pass/pass_bulletin, 

Questions?


